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	Minutes
	Date MAY 18, 2022
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Jerry Bernardo, Emily Brown, Harry Chadwick, Justin Day, Paul Douglass, Ian Dunn Chuck, Ewart, Jeff Fogal, Kelly Lane, Amanda Madere, Matt Madere, Kyle Mellor, John Mellor, Wayne Scarrow, Kara Scott, Tim Turner, Barb Walsh, Paul Walsh
Regrets: Ted Pendle, Linda Lauzon, Lesley Smith-Taylor, Kevin Taylor



	ACCEPTANCE OF MINUTES


	MOTION #220518-001

“That the Minutes from May 3, 2022 be accepted as presented.” (J. Mellor/Fogal)

Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

None
 


	BUDGET COMMITTEE

	· Rep is separated from Rec so we can establish revenue and expenses for each stream so we can decide cost and better understand the costs.
· Budget is based on the number of proposed players and the ice costs as well as other vendor costs and costs from OHF, Hockey Canada and Alliance.
· All information is fed into a spread sheet and the Budget Committee consisting of senior executive and the Treasurer review it line by line.

· Budget Committee provides input and then it is reviewed by the SHA Executive.

· We need to approve the Registration costs and when we open and close registration.

· Revenue significant items were reviewed.

· Budget is based on 501 Rec players, 90 Instructional players and 60 U16-21 Rec players, 138 seeded and 139 B/BB players.  This is based on last year’s registration as per March 2022.

· Tournament revenue combines Silver Stick and Rec Winter Classic Tournament.  Expense is based on ice costs.

· In terms of Expenses, the key item is equipment costs.  The cost dropped significantly due to utilizing the buying power of the Sarnia Sting organization for purchasing jerseys/socks.

· For Rec jerseys/socks, we are going back to last year’s supplier as we had a 2 year contract.  In future years, we will utilize the buying power of the Sarnia Sting.

· There is an increase in awards and Final Days expenses in order to include food/drink.

· Ice costs $228 for Rec and $410  for Rep which adds up to $700,000 for ice costs.

· Hourly ice cost is set by the City.  

· Registration fees: 

· U6 Instructional $350

· General Registration U7-U15 $650 

· U16-21 $500 – only 1 ½ hours of ice per week so cost is reduced.

· Rep Team Assessment U8-U15 $850

· Rep Team Assessment U16-U18 $1000

· Plan is to open Registration June 1 and close July 30.
· We will waive late fees after August 1.  At this point in recovery from COVID, we didn’t want to penalize anyone who was hesitant.

· We will close registration as of August 1 and any registrations after that will be wait listed.

· Restricted amount of ice hinders us in being able to create additional teams for added registration.

· We have flexibility of going back to having 6-8 U16-21 rec teams.  Last year we just had 4 teams.

· Rep Coach rebate incentive – for head coach to waive their rep assessment fee.  Incentive to complete administrative duties as well as being a recruiting tool.  If they don’t get it done may not get their rebate.

· This will be a 1 year trial.

· Added flex pack cost on as per our negotiations with the Sarnia Sting for rep teams.  Not built in for Rec registration.

· If any significant changes need to be made to the budget, it comes back to the Board for approval.

· We fed back $125,000 in surplus from previous season to offset current season costs.  Effectively they received a rebate of $127 towards this year’s registration.  This information to be posted on our Facebook page.

· Rep fees have not increased for this season.

MOTION #220518-002
“That the proposed 2022/23 budget be accepted as presented.” (Douglass/Turner)

Carried
MOTION #220518-003
“That the rep coach rebate incentive be defined to include $850 rep assessment fee to be paid to coaches at all age levels in the rep program inclusive of U16-18.  $850 to be paid as an honorarium on a trial for this season only provided pre-determined administrative requirements are completed no later than January 10.” (Chadwick/Dunn)

Carried



	ADMINISTRATIVE VICE-CHAIR

	· Administrative Risk Management Report was reviewed.
· There are Code of Conduct rules as per Alliance Hockey – it’s on our website.

· Our own policy/procedures as well as rights and responsibilities are on our website as well.
· Responsibilities of Directors was reviewed.

· Code of Ethics for Personal Conduct was reviewed.

· Purchasing Procedure for purchases over $500 was reviewed by Administrative Vice Chair and this policy is also on our website.


	REP VICE CHAIR

	· Looking for 3 coaches:  U9 Tier 2 MD, U13 B/BB and U18 B/BB teams.


	PHOTOGRAPHY DIRECTOR

	· We had an excellent turn out last week for photo pickup at Clearwater Arena.
· We have a few hundred photos to be delivered.

· Plan is to set up another date for photo pick up.
· Registrar will email those that haven’t picked up their photos.

· They can also contact Metcalfe Photography directly to pick up.

· If there are still photos left over we can come up with another plan.


	NEW BUSINESS
	AVAILABLE BOARD POSITIONS:
· Director of Skills

· Director of Clinics

· U15 Rec Director

· Rec Sponsorship Director

· These positions will be posted on the SHA website.

POLICY CONSTITUTION

· Second reading of the policy re NRP players was read.

NEXT MEETING:  
· Next meeting is Tuesday June 7, 2022. 



	adjournment


	MOTION #220518-004
“That the meeting be adjourned.” (Scarrow/Mellor)
Carried


Paul Walsh                  





Kelly Lane
Chair                      


             


Secretary
